Lethbridge

2025 Brighter Together Survey — Summary of Results

Background:

Economic Development Lethbridge (EDL) and the Lethbridge Chamber of Commerce have partnered on
the annual Brighter Together survey of local business since 2019. This initiative probes local
organizations to provide feedback about their current sentiments and overall business health in order to
better understand local conditions and to communicate the results to key stakeholders. The findings from
the survey help us anticipate and respond to current and future challenges in our area and also help us
highlight and articulate our comparative advantages as a city.

2025 Highlights:

Business performance over the past 12 months was strong, with 60% of respondents reporting

that their business or organization achieved growth over this period.

Optimism levels remain on par with those from last year, with more than six in ten respondents

taking a sunny juxtaposition for the year ahead.

The cost of insurance and labour costs were identified as the greatest obstacles facing employers

over the next 12 months.

Post-secondary presence was selected as the greatest locational attribute while the municipal tax
environment was identified as the biggest challenge to doing business in the Lethbridge area.
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Outlook for Business Over Next 6-12 Months - Annual
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Business Obstacles for 2025 - Greatest to Least

Note: All attributes were scored on a 1-10 scale where 10 indicates "significant obstacle”

Cost of Insurance _ 6.35
ovourcoss | .23
Impact of Tariffs _ 6.04
Real Estate, Leasing or Property Tax Costs _ 5.88
Cost of Inputs _ 5.82
Workforce Retention Concerns _ 5.51
Transportation Costs _ 5.42
Labour Shortages _ 5.32
Supply Chain Challenges _ 5.11
Borrowing Costs _ 4.89
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Level of Satisfaction with Locational Business Factors -
2025 Results

Note: All attributes were scored on a 1-10 scale where 10 represents "very satisfied"

Post-Secondary Presence || NENENNEIGNEGQE 7 .56
Proximity to Complimentary Industries ||| | N S 6.0°
workforce Skills | N [ A 6.96
Transportation Infrastructure & Accessibility ||| GGG 6.61
Labour Costs [ ©.53
Quality of Internet Services ||| | NG 6.48
Availability of Suitable Commercial Real Estate || | | N NNENENGEEGEGEGEGEGEE 6.25
Workforce Availability/Labour Supply || ||| T 6.21
Building/Lease Costs || | | NNNNGGEEEEEEEEEEE 5.9°
Utilities (Availability, Cost, Reliability) [ T 5.65
Ease of Permitting & Regulatory Procedures ||| R NN 5.39
Municipal Tax Environment ||| N | N I 5.17

Expectation for the Next 6-12 Months
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Anticipated Actions Over the Next 12 Months

Increase Investments in Staff Training — 56%
Cutting Costs - | 55
Increase use and implementation of Al tools ||| NG NG 462
Incregse investments.in machir)ery and e.qyipment to _ 35%
improve production capacity and efficiency
Explore opportunities to engage Co-Op Students ||| RN ENNRNEGNGEG 31%
Increase proportion of inputs sourced domestically _ 18%

Pursue new interprovincial export markets _ 15%
Pursue new international export markets _ 15%

Assistance Businesses are Presently Seeking

Identifying relevant grant funding opportunities _ 49%
Identifying relevant staff training options _ 26%
Government advocacy _ 24%
Accessing Co-Op opportunities _ 21%
Workforce development & retention strategies _ 20%
Implementing Al tools _ 20%
Navigating the impact of tariffs _ 18%
Tapping into new export markets - 12%

Sourcing domestic inputs - 5%

Developing or implementing an IP strategy . 4%
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Level of Satisfaction with Downtown

Programs/Attributes - Annual Comparison
m2025 2024

Administration of the Clean Sweep Program _ 7.76
Frequency of downtown events at Festival _ 6.81
Square 6.18
Lease Costs _ 6.39
Downtown Incentive Programs — 6.14
sarery NN 5.67

The Pace of Residential Development _ 4.56

4.33

Note: All attributes were scored on a 1-10 scale where 10 indicates "very satisfied"
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