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“Our spirit of innovation is more than just the way
we do business. It's a way of life. We recognize that
we are a product of our incredible environment and
know we each play a role in weaving the cultural
fabric we proudly call our community. We are not
afraid to stand apart, but we are brighter together.
Lethbridge: Brighter Together.”
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“Lethbridge continues to be a destination for
investment. Clients regularly make note of how
impressed they are with the stability of our
economy, low cost environment as well as bright
young workforce and the broad range of amenities
that provide for a quality of life.”

Trevor Lewington
CEO,ECONOMICDEVELOPMENTLETHBRIDGE

“It has been a pleasure being Board Chair &
President of the EDL Board of Directors for the
past two years. Economic Development Lethbridge
plays a key role in our city, as both a leader in
economic development and setting the tone for
positive growth. The EDL team builds positive and
sustainable relationships in both the public and
private sectors locally, provincially, nationally and
internationally for the benefit of our community. As
outgoing President, my hope is the work that EDL
does continue to evolve and innovate on behalf
of Lethbridge and its strong and diverse business
community.”

Jenn Schmidt-Rempel
BOARD CHAIR & PRESIDENT

Economic Development
Lethbridge

EDL is the support system, the community collaborator

and proactive advocate for the future evolution, growth

and prosperity of Lethbridge; primarily as a destination for
enterprise, but also as a place for residents to live and work
with a great sense of wellbeing. With the support of our Board,
we work on building a future for our community that is Brighter
Together.

VALUE STATEMENTS / ROLES
As ambassadors of the community and the Lethbridge brand,
we will be:

Innovative Engaged Strong
Collaborative Approachable Leaders
MISSION

EDLs mission is to strengthen and diversify the Lethbridge
economy by initiating and facilitating proactive economic
development strategies and promoting Lethbridge as an
excellent place to live, learn, invest, visit and do business.

VISION

Lethbridge:

- Continues to be a strong, diversified community, embracing
opportunity.

+ Is a thriving community where planned and balanced growth
inspires investment.

. Is recognized as a family-friendly, business-oriented
community.

- Will be a leader in supporting and creating the framework and
infrastructure required for business, academic, social and
cultural entrepreneurship and innovation.



EDL Board

Economic Development Lethbridge is an arm'’s length organization,
supported by the City of Lethbridge, governed by a 25-member volunteer
Board of Directors and managed by a team of professionals dedicated to
promoting economic prosperity in Lethbridge. Board members are drawn
from a diverse cross-section of the community with the intention of best
accomplishing the mission and objectives of the organization.

00

S0 ©O

00

Agriculture/Agri-Food
Christine King

Arts, Culture & Entertainment
Amanda Berg

Chamber of Commerce

Roy Pogorzelski / Cyndi Vos
City Mayor

Chris Spearman

City Councillor

Mark Campbell

City Manager

Bramwell Strain / Jody Meli

Community & Social Services
Sandra Mintz

Construction
Richard Thiessen

Environment
Kathleen Sheppard

Financial & Professional Services
Jason Sentes

Hospitality & Tourism
Michelle Day

Indigenous
Katie-Jo Rabbit

Industrial & Manufacturing
Adriana Mercader

Lethbridge College
Sandra Dufresne
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Lethbridge County
Klaas Vander Veen

Multicultural
Richard Kofi Odei-Wontumi

Non profit
Jennifer Schmidt-Rempel
(EDL Board Chair)

Past-President
Bill Spenceley

Real Estate & Development
Robert Kinniburgh

Regional Economic
Development Agencies
Vacant

Retail
Kevin Brees

Seniors
Don Mclnnes

Sports & Recreation
Todd Caughlin

Supply Chain & Logistics
Brad Beerling

Technology
Chris Stasiuk

University of Lethbridge
Dr. Erasmus Okine
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Our Partners

Much of the work Economic Development Lethbridge does is through
collaboration. Many of the initiatives and tasks the organization undertakes
and completes would not be possible without the help of local, provincial,
and national partners. We truly value the knowledge and dedication from
our Board of Directors, community leaders, vendors and volunteers to

help propel Economic Development Lethbridge into the reputable and

knowledgeable organization within the community.

Here are just some of the partners that we’ve

worked with in 2019:

Alberta Economic Development,
Trade & Tourism

Alberta Health Services
Alberta Innovates

Alberta Southwest Regional
Alliance

Allied Arts Council
BILD Lethbridge Region

Bill Halley Business Consulting
Corporation

Blood Tribe Economic
Development

Bow Valley College
Business Link

Calgary Economic Development -
Trade Accelerator Program

Calgary Technologies Inc (formerly
Innovate Calgary)

Campus Alberta Neuroscience
Canada West Foundation

Canadian Institute for Traffic and
Transportation (CITT)

Chinook Arch Regional Library
System

Chinook Regional Foundation for
Career Transitions
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City of Lethbridge
Clausehound

Coast Lethbridge Hotel and
Conference Centre

CodeYQL

Community Futures — Lethbridge
Region

Community Futures Taber
Community Futures - Treaty 7
Cybera

Dematic

Downtown Lethbridge BRZ
Economic Developers Alberta

Economic Developers Association
of Canada

Energy Associates International
Farming Smarter

Holy Spirit Roman Catholic
Separate Regional Division

InBridge Inc.

Indigenous Business Support and
Resource Group - Treaty 7

Invest Alberta
LA Chefs

Lethbridge Chamber of Commerce
Lethbridge College
Lethbridge College - Agent

Lethbridge College - Multimedia
Production & Digital
Communication and Media
Program

Lethbridge Construction
Association

Lethbridge County

Lethbridge Destination
Management Organization

Lethbridge and District
Association of REALTORS®

Lethbridge Exhibition Park
Lethbridge Family Services
Lethbridge Lodging Association
Lethbridge School Division

Lethbridge Senior Citizens
Organization

Lethbridge Sport Council

MD of Taber

Mocha Cabana Bistro

National Research Council - IRAP
Piikani Resource Development Ltd.
Plant Protein Alliance of Alberta

*Orange indicates partners in the Regional
Innovation Network of Southern Alberta (RINSA)

Protein Industries of Canada
Red Arrow Motorcoach

Royal Bank of Canada
Sandman Hotel Lethbridge
Sandman Signature Lethbridge
Select People Solutions

Southern Alberta Women in
Business

SouthGrow Regional Initiative
Supply Chain Canada
Teamworks Training Institute

The Venture Mentoring Service of
Alberta (VMSA)

Town of Coaldale

Town of Taber Economic
Development

University of Lethbridge
U of L - Agility

U of L - Department of Geography/
Remote Sensing

Whipcord
WNDX Coding School - Lori Olson
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Thank You!
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8 out of 10

businesses expect to
maintain or expand their
labour force soon.

Business Development

-76%

. of business owners
¢ feel that the overall
health of their
business is positive.

Growing our local business community and
introducing others to the advantages of doing
business in Lethbridge.

In 2019, Economic Development
Lethbridge tracked 60 new inquiries
from businesses considering
Lethbridge for their operations. With a
few key projects still in negotiations,
EDL helped 6 businesses ultimately
decide that Lethbridge was the place
they needed to be. The estimated job
creation for these new businesses

is 146 with an estimated economic
impact of over $60M. This 10%
conversion rate of inquiries vs. landed
business held relatively steady with
the average rate of conversion over the
past 5 years of 12%

Of the 60 new inquires, almost half
(28) came from either in Lethbridge

or elsewhere within the province. In
2019 EDL did see a small increase in
inquires from Western Canada, Europe
and the U.S.A. compared to 2018
numbers. We track inquiries by cluster
and in 2019 Agriculture led the way
with 17 inquiries, followed by Tourism
Commercial Services, Transport &

Shipping, Professional & Financial
Services, IT & communication and
Manufacturing.

2019 was a busy year for EDL regarding
Business Retention & Expansion as 28
businesses reached out for assistance.
These new projects are estimated

to have created 28 new jobs, with

an estimated economic impact of
$450,000.

Through partnership with the Lethbridge
Chamber of Commerce, EDL conducted
the Brighter Together Business Survey
to help provide data regarding strengths
and opportunities of the local business
community. Of the 143 businesses that
responded the top 3 advantages to
doing business in the Lethbridge area
are Quality of Life, Stable Economic
Conditions and a Collaborative
Environment.

Providing relevant market intel and

data was a focus in 2019 with the
implementation of 6 new tools on the
Choose Lethbridge website.
These tools give local
businesses and potential
investors tools to help them
make pertinent business
decisions regarding
Lethbridge and offer even
more information to the
already up to date stats on
our website.

Nearly $1B estimated
investment into the
region from new and
existing businesses.

=~ Over the Past

392 Jobs

were estimated to
have been created
from tracked invest-
ment in the region.

5 Years...

| $269
@ i

The estimated average
economic impact for
every dollar contributed
by the City of Lethbridge
to EDL was $2609.

Business Event Highlights 2019

+ Promoted the partnership with Teamworks Career Centre and the Canadian
Institute of Traffic and Transportation to launch the first Supply Chain Micro
Credential certification program in Canada.

+ Hosted a Commercial Real Estate information session at Tecconnect and
provided attendees with Real Estate data and figures, including incentive
programs offered by the City of Lethbridge.

+ Participated in the Open Farm Days at Farming Smarter to promote our local
Agriculture Agri-Food sector and the value-added processing cluster in the region.

+ Launched the Dematic webinar series with Dematic Canada and Supply Chain
Canada offering information regarding automation and emerging technologies for

local businesses.
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Entrepreneurship & Innovation

Tecconnect - a centre of excellence for

entrepreneurship and innovation.

Since its inception in 2011, Tecconnect
has been the catalyst for the creation

of an entrepreneurship and innovation
ecosystem in the region evolving into
being an innovative leader in the province.
Tecconnect became the first incubator

in Alberta to introduce a new concept in
business planning tools - the Business
Model Canvas — a major disruptor

to traditional business planning that
provided a tool to entrepreneurs to rapidly
ideate and validate successful business
ideas. The adoption of this tool went viral
across Alberta and is now a best practice
in other regional innovation networks and
service providers. In 2019, Tecconnect
became the first incubator in Alberta to
provide entrepreneur focused workshops
in Blockchain, Machine Learning, Artificial
Intelligence and Internet-of-Things. This
has helped our local entrepreneurs stay
ahead of the curve and learn quickly how
to integrate these technologies into their
commercialization and scaling plans.

In 2019 when the opportunity arose to
support women entrepreneurs in STEM
(Science, Technology, Engineering,
Mathematics), we applied for and secured

95% $4.39M

occupancy rate at
Tecconnect at the
end of 2019.

total funding se-
cured since 2011 to
enhance programs

and service for
entrepreneurs
representing almost
eight times leverage
on municipal
funding.

$1.68M in funding to support all
southern Alberta women. We continue
to scan the horizon for opportunities to
create success for local entrepreneurs.

In 2019, Tecconnect provided
incubator services to 11 companies
that are innovating technologies

in Blockchain & Al, supply chain,
automotive dealerships, virtual
accounting, digital media and post-
production, VR, immersive and 360
video, biopharmaceuticals, financial
management and 3D scanning.
Tecconnect also hosted more than 800
workshops, seminars, meeting and
events on-site this past year serving
over 950 entrepreneurs.

Since 2011, companies in Tecconnect
received a total investment of $31.7M
to access product development and
commercialization support; created
252 jobs with a payroll of just over
$10M that generated $20M in pre-
commercialization sales — and that
number does not include companies
that have been acquired.

54% $104,000

post secondary
graduates
employed by

funding provided
directly to local
entrepreneurs in
2019 for prototype
development, agricul-
tural technology
applications and
marketing / promo-
tion assistance.

Tecconnect
companies.

Tecconnect also received funding for a $115,000 upgrade to the AV system in 2019
that will facilitate the delivery of high-end on-demand entrepreneur program content
through a video-conferencing platform to rural and remote entrepreneurs.

Tecconnect Highlights 2019

Provided preparatory training and working sessions to seven young women to
attend for the Crypto Chicks International Blockchain Hackathon in Toronto last
May. InBridge, a Tecconnect incubator client provided the training and on-site
support. The team was awarded third place with their blockchain solution to
provide a traceability solution for canola crops (pictured).

Introduced immigrant entrepreneur supports and hosted a roundtable with
Business Link immigrant services in February with representatives from the
City of Lethbridge, Lethbridge Family Services (Immigrant Services), Lethbridge
College and Taber Adult Learning.

Piloted the Rural Entrepreneur Virtual Portal Project with the Chinook Arch
Regional Library System -to address accessibility issues experienced by rural
and remote entrepreneurs by providing virtual entrepreneurial workshops
and business advice through local libraries who have the AV equipment and
broadband capacity to stream workshops and access on-demand content.

Through a joint effort with Business Link, Tecconnect was able to secure a part-
time Indigenous Business Advisor to better service our growing list of Indigenous
entrepreneurs. This role provides a bridge to the Indigenous entrepreneurial
community while also providing business advice to all entrepreneurs.

Hosted the 4th Annual Multimedia Challenge with Lethbridge College Multimedia
Production & Digital Communications and Media departments. This initiative
gives students real world experience in pitching branding and marketing ideas and
strategies to a Tecconnect entrepreneur.
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Lethbridge
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Brighter Together

Using our community brand, and partners to tell
the world about Lethbridge: Brighter Together

In 2019, EDL spearheaded the launch of
the new Lethbridge community brand,
Lethbridge: Brighter Together. With a
focus on social media, outdoor marketing
and some traditional media, the campaign
focused on spreading the message of
what it truly means to be brighter together
as a community. The launch culminated
with events at the University of Lethbridge
and Lethbridge College in September.
Brighter Together sponsored the
Beakerhead installation at the Big Bang
weekend on the U of L campus to open
Science Commons and also partnered
with Lethbridge College to sponsor the
entertainment and stage at Coulee Fest
on the college grounds. In total that
weekend the community brand was
exposed to nearly 8,000 people attending
events at either location.

The Lethbridge: Brighter Together
community brand was awarded a 2019
Marketing award from the Economic
Developers Association of Canada for
Brand Identity in September at their
annual conference held in Edmonton.

One of the benefits of launching a
new community brand is layering the

12-

marketing plan to touch on many
different mediums and demographics.
Pushing the logo and messaging
through the back half of 2019 resulted
in Brighter Together sponsoring many
events in the city and others on a
national level to help attract investment
and inquires about Lethbridge. These
events include the CITT conference

in Niagara Falls, the Canadian FDI
Forum in Edmonton, and the local
Farming Smarter conference held at
Exhibition Park. Other brighter together
projects include a monthly emerging
technologies workshop at Tecconnect
and the implementation of brighter
together themed community campaigns
including #ShopTogetherYQL

to promote shopping local and
#HireTogetherYQL in early 2020 to
promote the local labour force.

EDL used the community brand book
and guidelines to create its own brand
extensions for Economic Development
Lethbridge, Choose Lethbridge, Team
Lethbridge and Celebrate Lethbridge.

2019 did see Team Lethbridge’s 6th
mission to Edmonton to meet with

government Ministers and staff on behalf of the City of Lethbridge. 22 organizations
and 55 individual members made the trip to Edmonton in November to advocate
and raise awareness about how Lethbridge can help government initiatives and

to educate officials on the diversity of the region. In total Team Lethbridge had

21 meetings with elected officials or their staff. 19 of those meetings, including

one with the Premier happened in Edmonton while 2 took place beforehand in
Lethbridge with ministers visiting the region. These meetings have led to tangible
outcomes and ongoing discussions as EDL and our partners continue to advocate
for Lethbridge.

Marketing

As an organization EDL has adopted the community brand into its own look and
messaging. Part of the work that still needs to be done is keeping the momentum of
the brand relevant with partner organizations and providing them the tools needed
to do so. We are encouraged by some of the early adopters and will work with them
and others regarding a cohesive look and feel regarding the Brighter Together brand
and how we can present it externally and live it locally, together as a community with
common messaging.
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Brighter
Together.

BUILDING NEW MARKETS, ATTRACTING NEW CAPITAL AND VALUE-ADDED
OPPORTUNITIES FOR SOUTHERN ALBERTA BUSINESS.

We are Lethbridge. We are not afraid to stand apart, but we are
brighter together. We recognize that we are a product of our incredible
environment, and we work with our regional partners to showcase the
opportunities in southern Alberta to the rest of the world.

1B

Value of Lethbridge region based exports
across all industries in 2018 was over $1 Billion.

$8B GDP

The region has a gross domestic product
valued at approximately $8 Billion a year and
this continues to grow. Alberta has no
provincial sales tax, no payroll tax, no health
care premuims, and lower land costs than
other regions in Canada.
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SAN FRANCISCO O
Businesses have access to a young and (O LOS ANGELES
talented workforce driven by 3,200 graduates
every year from our two post secondary
education institutions.
O HOUSTON

Choose Director, Investment Attraction Chief Executive Officer
Economic Development Lethbridge Economic Development Lethbridge
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Looking Ahead:
2019-2022 Business Plan

New initiative funding request summmary:

IDENTIFY OPPORTUNITIES AND BARRIERS TO BUSINESS
Funding in this area will create an opportunity to identify barriers faced by
the business community as well as enhance relationships through a series
of standardized Business Retention and Expansion (BRE) programs. While
EDL has core BRE programs in place, there is a need and strong alignment
with City Council’s strategic plan to enhance the reach and impact of

these programs.

FOREIGN DIRECT INVESTMENT (FDI)

The objective of this initiative is to re-engage with foreign investment
opportunities through continued missions and enhanced relationships with
businesses looking to expand into foreign markets. Southern Alberta
remains well positioned to capture the interest of foreign markets and to
expand trade relationships. The Southern Alberta Investment & Trade
Initiative will focus on four key segments, Agriculture & Agri-food,
Technology & Innovation, Tourism and Renewable Energy. We will continue
to market to China and Asia Pacific countries as well as India and Europe.

LETHBRIDGE BRAND IMPLEMENTATION

The objective of the brand initiative is that at the end of 2022, Lethbridge is
known as a place that “embodies an intelligent and thoughtful community,
with deep roots that support innovation.”

AGRI-FOOD CORRIDOR MARKETING & DEVELOPMENT

This initiative will support the development of marketing materials and
related collateral to promote a Lethbridge-Taber Agri-food Corridor to
enhance the position of the region and drive attendance at key industry
events. A regional approach combined with a targeted investment attraction
strategy in the agri-food processing sector is the most effective way to
engage large, multi-national companies.

). 6«

6 Key Pillars

Our strategy to build and diversify the economy can be divided into 6 key
focus areas or pillars for the 2019-2022 Business Plan:

1. BUSINESS RETENTION & EXPANSION (BRE)

Help existing businesses to expand and grow. We connect business to
sources of funding, help remove barriers, provide advice and work to
encourage the use of local suppliers and inputs.

2. INVESTMENT ATTRACTION

Seek out access to new markets and engaging new wealth-generating
business to grow our economy with focus on four priority sectors: agri-food,
technology, manufacturing and renewable energy.

3. ENTREPRENEURSHIP & INNOVATION

Leverage Tecconnect as a centre of excellence to create a supportive
environment in collaboration with our regional partners for technology
based start-ups. Empowering and enabling small business owners to create,
experiment and succeed.

4. MARKETING & ADVOCACY

Elevate Lethbridge in the local, provincial and national marketplace through
the launch of a community brand. Building collaborative relationships with
industry associations and government agencies to help knock down barriers
to business.

5. CATALYTIC PROJECTS

Initiate or support major projects that by their nature have the potential for
inducing incremental development and economic growth in

the region.

6. OPERATIONAL EXCELLENCE

Continue to innovate to find efficiencies in our operations and ensure an
effective organization well positioned to serve the community into

the future.
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